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Purpose of Report  
 
1. To provide an update on the implementation of Member Development 

programme 2022 – 2025. 
 
Recommendations 

 
Background and Options 
 
2. The member development programme supports newly elected and re-elected 

Members to gain an overview of the Governance and decision-making 
framework of the council, members responsibilities under the code of 
conduct, and how the council supports members in their representational 
work. 
 

3. Following the election in May 2022 a detailed induction programme was 
developed, to support members in their roles.  Listed below are some key 
points, of the induction programme which is attached at appendix B. 

 

i. To note the progress made on the member development programme 
attached at appendix A. 

ii. To note the development opportunities for 2024/25. 
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 Support for members immediately following election entailed, 
deployment of digital devices, essential information packs and key 
contacts. 

 

 Bespoke training was provided to those members in newly appointed 
Chairing roles.  

 

 Members allocated to committees with a statutory function such as 
Licensing, Planning, Pensions, General Purposes or Scrutiny, had 
specific training at the start of the municipal year, to ensure they were 
appropriately trained to fulfil their function on the committee. 

 

 A Buddy scheme was implemented for the first 8 weeks following 
election to provide support to new councillors at senior officer level.  
The buddy acted as first point of contact to help with signposting and 
offer advice on all councillor related issues. 

 
4. A member development programme was also agreed, with development 

sessions scheduled monthly in the calendar of meetings. 
 
 

Support and Implementation 
 
5. The member Induction was planned well, and ran smoothly, with new 

members receiving comprehensive support following their election. 
 
6. Information packs were provided on the night of election to all new members 

and re-elected members.  The pack held information about joining the 
council, the support available to them, key dates, key contacts, and the 
member development programme which listed the induction programme 
dates, and the ongoing development schedule. 

 
7. Members were provided with a detailed plan on the training sessions they 

would be given in their new roles, and specialist training events were held for 
members on certain committees such as Planning, Licensing, Pensions and 
Scrutiny to ensure that they had received training prior to their first meetings. 

 
8. Members that were Chairing committees for the first time, were offered 

training on how to manage meetings effectively. 
 

9. Members are required to undertake mandatory training on Data protection, 
Cyber Security and FOI.  The training is available on ilearn, but Group 
sessions were also arranged on teams and officers took members through 
the requirements and were able to capture a greater attendance and 
completion of the required training. 

 
10. Training has been provided using a mixture of face to face and online 

sessions.  With many members being new to the Council, face to face 
training was particularly useful as a good way for councillors to network and 
also meet officers, however, virtual sessions work effectively too, have good 
attendance, and are particularly useful when external organisations are 
providing training. 



 
Proposed Future Activity 

 
11. The member development programme for 2025/26 needs to be considered 

and populated.  Members on the General Purposes Committee, Cabinet and 
EMT will be contacted shortly to put forward proposals for development 
sessions for 2025/26.   
 

Preferred Option and Reasons For Preferred Option 
 
12. Members should be provided with the support, information, and training to be 

able to undertake the role of councillor effectively.   
 

Relevance to Council Plans and Strategies 
 
13. The proposals detailed within the report aim to ensure that members are 

offered the information and support to be able to fulfil their leadership and 
community representational roles. 

 
Financial Implications 
 
14. Where possible training is undertaken in-house.  Where additional expertise 

is required, external trainers have been commissioned.   
 

 
Legal Implications  
 
15. This is a report of the Director of Law & Governance. 
 

Report Author: Claire Johnson 
 Head of Governance, Scrutiny & Registration Services 
 Claire.Johnson@enfield.gov.uk 
 020 8 132 1154 
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